




Health Choices First is the Netflix of Patient Education

Netflix Health Video









Virtual Waiting Rooms 

Actionable and accountable 
digital patient education 
and drug information pre-
post visit  that saves 
physicians time and creates 
more billable opportunities



Meta driven API to 
determine condition, 
treatment, 
pharmaceutical solution 
and practitioner 



We get you to listen to a 
video rather than talk to a 

doctor





Jackson Sayers is the founder and CEO at Health Choices First and VSFL leads strategic initiatives that address some of the company’s most impactful opportunities. Jackson 
previously raised 3.6 Million for Life Club Vancouver that eventually turned into The Steve Nash Fitness. Jackson has been in Healthcare –Sales-Marketing for 30yrs

Allen Wales held the title of Vice President Technology (CIO) at autoTRADER.ca for over 5yrs, having worked there for a total of 15yrs growing the business whilst at the 
same time delivering a world-class transition from traditional print products over to a 100% online business.

Carl Schrack is a technology professional with over 30 years of experience in managing teams, projects and software development. Previous to Health Choices First, Carl was 

Director of Software development at Pivotal Corporation.



EMR Integration of Product & Educational Monograph Videos

Solving the problem of education on diseases and treatments directly from the EMR
$30-40 Million dollar Market in Canada 10 X in USA 



Patient  Platform
Allied HCP Platform

Trusted Resource



Customer:  Marpole Physiotherapy

Market Size in Canada 100,000 USA 1million   

Up Side Sales Potential Products
• EMR
• Online Booking
• Video Conferencing
• Patient Portal
• Video production

Case Study:  Allied Offering

Return on Investment
Savings:
• Saves on education time
• Saves admin time
• Payback < 12 months



Customer : Erie Retinal Surgery USA 
Cost: 

Future : Up Side Sales Potential with PCP 
• EMR
• Online Booking
• Video Conferencing
• Patient Portal
• Video production

Case Study: PCP Medical Offering Referral and cost saving platform  
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Erie Retinal Surgery Case Study

Costs Savings

• Payback < 12 months



Customer- Boehringer Ingelheim 
Cost: 
• Video PM  $30,000-$50,000
• Annual renewal $2000 average 10 years

Market Size 1000 Drugs, Vaccines new drugs continually  

Lifetime Value of Customer on Jardiance
Value to BI 
• $400 profit per patient
• 10 years $4000 profit
• 40,000 patients in BC 

Case Study:  Drug Video Adherence

Return on Investment  
Savings:
• Compliance creates long tail sales
• KOL association
• Ongoing Digital Patient Communication
• Reduces cost of sales force reps



Appendix



5 Year Financial 
Overview



5 Year 
Sales Forecast



5 Year Cash 
Flow 
Projection



5 Year Proforma 
Balance Sheet (Cad$)

Year 2020 2021 2022 2023 2024

Balance Sheet

Cash 119,628$     2,336,430$      10,883,667$  24,513,502$  42,224,074$  

Accounts Receivable $153,623 $764,363 $2,215,981 $2,930,394 $3,685,678

Total Asset 273,251$     3,100,793$      13,099,648$  27,443,896$  45,909,752$  

Accounts Payable $24,366 $61,477 $191,266 $141,656 $175,858

Total Liabilities $24,366 $61,477 $191,266 $141,656 $175,858

Retained Earnings $248,885 $3,039,316 $12,908,382 $27,302,240 $45,733,894

Shareholders' Capital

Total Shareholders' Equity $248,885 $3,039,316 $12,908,382 $27,302,240 $45,733,894

Total Liabilities & Shareholders' Equity $273,251 $3,100,793 $13,099,648 $27,443,896 $45,909,752



5 Year Proforma Income 
Statement (Cad$)

Year 2020 2021 2022 2023 2024

Profit & Loss Statement

Platform Services $600,000 $3,150,000 $11,896,500 $14,958,690 $18,193,905

Syndication Rentals $18,000 $82,800 $296,640 $374,286 $456,322

API Rentals $60,000 $276,000 $988,800 $1,247,618 $1,521,076

Video Production $600,000 $2,850,000 $5,253,000 $7,797,615 $10,490,180

Total Revenue $1,278,000 $6,358,800 $18,434,940 $24,378,209 $30,661,483

Salaries and Benefits $625,000 $1,623,500 $2,008,200 $2,091,078 $2,189,945

Promotion & Travel $165,000 $320,000 $416,300 $472,789 $529,473

Professional Fees $30,000 $30,000 $30,900 $32,782 $35,822

Consulting/ Contractors $50,000 $200,000 $1,360,500 $530,450 $710,273

Office Expenses $19,500 $39,000 $58,500 $78,000 $97,500

Allowance for Doubtful Accounts $31,950 $158,970 $460,874 $609,455 $766,537

Total Costs 921,450$     2,371,470$      4,335,274$    3,814,554$    4,329,549$    

Financing Costs $1,000 $1,000 $1,000 $1,000 $1,000

Amortization $0 $0 $0 $0 $0

Net Income before Taxes $355,550 $3,986,330 $14,098,666 $20,562,655 $26,330,934

Income Taxes @ 30% per annum 106,665$     1,195,899$      4,229,600$    6,168,797$    7,899,280$    

Net Income After Taxes $248,885 $2,790,431 $9,869,066 $14,393,858 $18,431,654



Valuation

Replacement Cost: $5 million
▪ 2000 Videos Minimum 5 years at  400 videos a year 

▪ Admin $300,000 @ year

▪ It Development $150,000  @year

▪ Speaker Fees - Liability $50,000 @ year

▪ Travel – Video Production $400,000 @ year

▪ Animation- Filler library $50,000 @ year

▪ Total: @ year $950,000

▪ Medical Board involvement $50,000

• Sales: $3.2 Million
▪ Video Production - $1.8 million

▪ Promotional - $150,000

▪ Multi Language - $75,000

▪ Rental - $240,000

▪ Syndication $50,000

▪ Websites- HCF Listings $200,000

Mandate: Being Ahead of the Market

• Third-party payer for video production
• Creating and testing subscription revenue streams and 

products
• Developing out IT products for expediential growth
• Expanding its diversity of medical board
• Having a national presence in Canada 
• Developing largest French language library in Canada 
• Sales in the USA of subscription products
• First to market Drug Monograph video using real 

medical speakers
• Capital raise only enough to build IT and Video library



HealthChoicesFirst LP

Commerce

Digital Content & Distribution Company


